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The Fixer-Uppers
A husband-and-wife team crafts a winning renovation of an iconic 1890s Vermont barn

In 1996, Vermont architect Joan Heaton and her husband, 
builder Andrew Furtsch, teamed up on their fi rst collabora-
tive project — the conversion of a historic 1868 schoolhouse 
to a two-family home in New Haven, Vermont. Since then, 
they’ve developed a regional reputation for renovating “archi-

tecturally signifi cant old buildings,” says Furtsch. “We preserve the 
historic fabric while creating something unique.” 

In 2010, a local real estate agent called the couple with news that 
The Beams, an iconic 1890s barn on the main road in Middlebury, Ver-
mont, was for sale. Intrigued by its solid post-and-beam structure and 

wide-open spaces, they quickly bought the building. “Then the chal-
lenge was, ‘What are we going to do with it?’” says Heaton, whose 
fi rm, Joan Heaton Architects, is in Bristol, Vermont. “We weren’t sure. 
We just knew there was potential and opportunity.” The project was 
a great fi t for their professional expertise: Heaton, a Cornell Univer-
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architect joan heaton and her husband, builder Andrew Furtsch, bought the 
barn in 2010 and converted it to a single-family home. The focal point of the 
open kitchen is an industrial cart that Furtsch used to haul lumber around the 
barn during construction and then repurposed as a kitchen island with a maple 
butcher-block top. The kitchen fl oor is polished concrete with radiant heat.
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CONSTRUCTION
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Try out Sub-Zero and Wolf products in full-scale kitchens. 
Talk details with resident experts. Get a taste of all that your new kitchen can be.

Walk in with 

Walk out with

subzero.com/connecticut • 508-435-6226 • 64 South Main Street, South Norwalk, CT 06854
Hours: Tuesday-Friday 9 a.m. to 5 p.m. and Saturday  10 a.m. to 4 p.m. 

subzero.com/boston • 508-435-6226 • 393 Fortune Boulevard, Milford, MA 01757
Hours: Monday-Friday 9 a.m. to 5 p.m.

Thursday 9 a.m. to 8 p.m., and Saturday  10 a.m. to 4 p.m.

COMING SOON 
7 Tide Street, Boston, MA 02210
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A better way to COME HOME. 
Bensonwood designs and builds ultra-durable, high-performance homes throughout 

North America. Our master-craftsmanship and off-site fabrication ensure that every 

distinct Bensonwood home and structure delivers lasting elegance, health and longevity.

Learn More: bensonwood.com | (603) 756-3600

sity–trained architect, has built her practice around historic preser-
vation and sustainable design, while Furtsch and his company, Bald 
Hill Builders Inc. in Lincoln, Vermont, specialize in buying old prop-
erties and renovating them as high-end rentals.

To start, Heaton developed a design for a single-family home with 
three levels, three bedrooms, and a two-car garage. The scheme was 
guided by the post-and-beam frame, which dictated the placement of 
most of the living spaces and windows. She also focused on two key 
design features: the expansive view looking west to the Adirondack 
Mountains, and the original wide-plank wooden fl oorboards that the 
couple wanted to save.

Meanwhile, Furtsch hired crews to lift  the building and pour a new 
foundation, resiting the barn 15 feet farther away from busy Route 7. He 
also salvaged as much as he could, using wire brushes to hand-scrape 
the faded whitewash from the old wood paneling and preserving the 
slate roof and sliding barn doors.

On the fi rst fl oor, eight original barn bays — four on each side of a 

heaton designed the kitchen to be simple and uncluttered. Tall cabinets are 
grouped at each end of the slate-topped counters, and a skip-sheathed walk-in 
pantry at the back of the room (at far left in photo) provides ample storage for 
“the things you don’t want to see,” she says.
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Introducing MicroTouch
The Most Advanced Steam Shower Controller

244 Needham St. 
Newton, MA

Affiliated Showrooms 
Worcester, MA
Saco, ME
Providence, RI 

SplashSpritzo.com

Appointments Welcome 
800.696.6662

SPLASH

Splash is  the firs t  bout ique k i tchen and bathroom showroom in 
New England. The showroom boasts  a great  se lec t ion of  
work ing to i le ts ,  s inks,  showers,  and faucets.  The Splash team 
works wi th homeowners and indus t ry profess ionals to bui ld 
bathrooms and k i tchens that  are comfor table and compat ib le 
wi th your l i fes ty le.  S top by Splash to exper ience the most  
updated products and disp lays to comple te your dream
bathroom and k i tchen.

with prices that let you breathe
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50-foot-long central hallway — defi ned the living space. At the front 
of the house, two bays on one side were combined to create a master 
suite, while two bays on the opposite side became an offi  ce and a pow-
der room. The remaining four bays at the back of the barn were com-
bined into a spacious great room, with a living area, dining area, and 
open kitchen. 

The focal point of the kitchen is an industrial cart that Heaton 

and Furtsch found for sale in a Vermont driveway several years ago. 
Furtsch used it to haul lumber around the barn during the three years 
he spent working on the project, then repurposed it as a kitchen island 
with a new maple butcher-block top. It sits on a polished concrete fl oor 
with radiant heat. 

“The kitchen is intended to be very functional,” says Heaton. “It’s 
simple and uncluttered, designed to take advantage of the light and the 

for many generations, the circa 
1890 barn housed cows on the 
bottom level, sheep on the main 
fl oor, and hay in the upper loft. 
Originally set by busy Route 7, the 
fi rst step of the renovation was to 
move the building 15 feet back from 
the road, where it was repositioned 
on a new concrete foundation. A 
recessed entry occupies the space 
where the barn door once hung.
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views.” To achieve this, she grouped tall 
cabinets at each end of the slate-topped 
counters and built a pantry, framed with 
skip-sheathed horizontal pine boards and 
accessed by one of the original sliding barn 
doors, at the back of the room. 

“One of the challenges of designing an 
open space is hiding the things you don’t 
want to see,” she says. “The skip-sheathed 
pantry accomplishes that while allow-
ing natural light to come into that space.” 
Additional lighting comes from pendants, 
gooseneck fi xtures, and steel-drum lights 
by RH, described by Heaton as the proj-
ect’s “big splurge.” In keeping with the 
semi-industrial theme, the kitchen appli-
ances are stainless steel, including a Kitch-
enAid refrigerator, Jenn-Air range, and 
Bosch dishwasher. 

A broad staircase with a steel frame and 
cable railings leads from the middle of the 
barn to the second fl oor, where the former 
hayloft s have been converted into two bed-
rooms, a bathroom, and a study. The origi-
nal hay hook hangs from the roof ridge, “in 
the place where you’d normally fi nd a big 617.924.0581                    www.landcoll.com

Landscape Solutions
Construction and Maintenance  

for homes, businesses and public spaces
Design by: Bruner/Cott & Associates
Photo by: Rosemary Fletcher Photography
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heaton and furtsch worked within the 
existing post-and-beam frame and restored the 
original fl oor (above). Furtsch spent three years 
salvaging as much of the wood paneling as 
possible, using wire brushes to scrape off grimy 
whitewash. A salvaged barn door (facing page, 
top) slides on a track to access the pantry. A 
section of the original frame (facing page, 
bottom) still has traces of the old paint. 
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crystal chandelier,” says Furtsch. At the 
walkout basement level, there’s a two-car 
garage, a mudroom, storage, and a big play-
room with sliding glass doors to the lawn.

“The biggest challenge of this project 
was the barn itself,” says Furtsch. “Noth-
ing was square, nothing was plumb, nothing 
was straight. It wasn’t built that way, and 
it required all of my experience and resolve 
to have it be perfect — or close to perfect 
— in the end.”

Heaton followed a sustainable-design 
checklist that included using salvaged and 

locally produced materials 
and energy-effi  cient lighting, 
mechanical equipment, win-
dows, and insulation. “My 

job was easier than his,” says Heaton. “We 
wanted to mix old and new, to preserve the 
historic fabric of the building while creating 
something unique. I think we succeeded.” 

Long-term tenants now occupy the 
house , and Heaton and Furtsch are busy 
with their respective clients — and keep-
ing an eye out for their next husband-wife 
project.  

for  more 
details,
see 
resources
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